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Resilience Through Confidence:  
Introduction to Bank of THE Bahamas LIMITED 

2014 Annual Report
 

Bahamians, through shareholders such as The Bahamas Government, the National Insurance Board and the more 
than 3,000 local institutions and citizens who privately hold shares in Bank of The Bahamas Limited (BOB), have 
been BOB’s owners since 1994. The investment has provided value to Bahamians ever since. 

Recognizing its unique responsibility as the bank for Bahamians and its role in serving the people of The Bahamas 
wherever they lived and worked throughout the archipelago, BOB adopted an extensive presence in the Family 
Islands. With 13 locations in Nassau, Grand Bahama, Andros, Exuma, Inagua, San Salvador and Cat Island, BOB 
now serves more islands, through more branches than any other domestically owned bank.

Moreover, until fiscal year 2012, the Bank delivered an uninterrupted run of profit and growth, generating 
approximately $100M in earnings, and increasing revenues by more than 700% while earning eight international 
awards for country’s best bank and paying out more than $52 million in dividends to its shareholders from every 
walk of life. 

That said, BOB – just like The Bahamas and its entire retail banking sector – was adversely affected by the 2008 US 
recession. As The Bahamas economy slowed and employment rates fell, a number of BOB borrowers experienced 
difficulty repaying their loans, leading to a limited portfolio of troubled debt. 

In 2013 and 2014, this portfolio generated losses for BOB. For the first time, shareholders experienced one of 
the challenges that come with ownership in a corporation. For all of the benefits we draw from an investment, 
companies do from time to time experience situations that test their resolve. Bank of The Bahamas has indeed been 
tested, and its resolve undeterred.

In the face of this challenge, BOB engaged its major shareholder – The Bahamas Government – along with The 
Central Bank of The Bahamas and key stakeholders to decisively restructure its loan assets, while revitalizing its 
service offering, and taking steps at the Board and Senior Management level to strengthen the Bank.

International credit ratings agency Moody’s – as recently as Friday, November 21 – endorsed these changes. 
Moreover, BOB’s major shareholder, along with The Central Bank of The Bahamas expressed continued confidence 
in Bank of The Bahamas upon the announcement of these changes on October 31.

Most importantly, Bahamians themselves have spoken. BOB’s 390 employees across the Family Islands never 
wavered from their responsibilities, maintaining a high standard of service in spite of the challenge. And, in the last 
quarter alone, 2,500 new depositors have sought the services of BOB.

We are grateful for the confidence expressed by our major shareholder, The Central Bank, our staff and our 
loyal customers. As you will learn in the reports from our Chair and Managing Director, we are moving forward to 
invigorate the Bank with new services and a new business plan which will see the Bank enhance its e-banking and 
off-site services, grow its private banking capacity, develop new streams of fee-generated revenue; and sharpen 
our focus through the careful stewardship of Bank resources.

In a word, BOB will move forward – in pursuit of renewed profitability, growth and shareholder value.
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CHAIRMAN OF THE BOARD NOTE TO SHAREHOLDERS

Let us acknowledge from the outset that the past 12 months have been among the most difficult that Bank of The 
Bahamas has experienced. Precipitated by the financial crises in 2008-9, the Bank experienced its first two years 
of losses in recent history and consequently announced a restructuring of our loan portfolio that saw $100M in 
troubled loan assets transferred to a special purpose vehicle (Bahamas Resolve Limited). This transaction allowed 
the Bank to become compliant with key ratios for both Central Bank of The Bahamas and international standards 
for capital requirements.

In spite of this challenge, our Board, Management and Shareholders have maintained a future focus – working to 
improve the position of Bank of The Bahamas for the long term. Two highlights, in particular, stand out on this front. 
Our Major Stakeholder, The Bahamas Government, worked to maintain our standing as the people’s bank – the 
financial institution we have come to know as Bahamians’ “Bank of Solutions”. Along with The Central Bank, the 
Government in fact reiterated confidence in the Bank after our recent restructuring. 

Working to address the challenges with which we were confronted, our Board and Senior Management, also oversaw 
improvements to the Bank’s financial, governance and senior management structure prior to the restructuring of our 
loan portfolio. It has been an intricate and demanding process, through which we have been led by our Managing 
Director, to whom I want to express the sincerest thanks at this time.

Though not publicized, the Managing Director also led a substantial reorganization of the Senior Management 
Team, of back office operations, as well as an evaluation of the Bank’s information technology infrastructure. 
Directors, in turn, oversaw governance changes at the Board level.   

As the Organizational Charts in this Annual Report also show, our credit risk management function reposes in a 
credit risk division of the Bank that operates independently from the Office of the Managing Director, reporting 
directly to the Credit Risk Board Committee. This structure, which has been in place since 2009, is under review to 
ensure the Bank can deliver much improved results in the future. 
 
In addition to this review, we are announcing a Bank-wide assessment of our executive and senior management 
staffing structure to determine how best to support upcoming operational changes to the business. We will announce 
the results of the review at the appropriate time.

With these measures in place, Bank of The Bahamas can turn its attention to the work of enhancing our products 
and services into the future. 

Bank of The Bahamas was explicitly created for The Bahamas, in order to facilitate the economic growth, financial 
aspirations and banking needs of Bahamian depositors, investors and job creators. With this mandate come 
additional responsibilities, to represent Bahamian interests throughout the family islands – particularly where other 
banks will not venture.

With this in mind, the Bank is leading a number of initiatives ranging from enhancing its franchise through new 
business opportunities, rationalizing operating costs and people, ensuring the Bank has the right skillsets to carry it 
into the future.  

With continued growth in the Bank’s customer base, we continue to benefit from the confidence expressed in us by 
our Major Shareholder, as well as The Central Bank. We must never doubt our Bank’s resilience. 
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As we work to restore a path to growth, profitability and Shareholder value, we are determined to succeed; and 
we are grateful to our Managing Director, Senior Management, general staff, Directors, Major Shareholder and 
stakeholders for their abiding commitment.

Richard C. Demeritte
Chairman
Board of Directors
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MANAGING DIRECTOR’S NOTE TO SHAREHOLDERS

Having spent almost a quarter century with the Bank, and almost fourteen of those years as Managing Director, 
I can truly say that the last 12 months have been the most challenging for me personally and for the rest of our 
management team.  However, in the midst of adversity, there were silver linings.  Perhaps the most impressive 
achievement during this tumultuous period was how the general staff of the Bank, especially those on the customer 
service front lines, and the vast majority of our customers and shareholders, demonstrated their loyalty to the 
Bank throughout the barrage of negative publicity, much of it based on distortions of the true facts and, in some 
cases, outright falsehoods.  To the staff, in particular, I am extremely proud of the courage and commitment they 
demonstrated throughout this difficult period.

It will be recalled that in each of the quarterly releases to Shareholders over the last year and a half, concerns 
were raised over the deterioration in the quality of the Bank’s loan portfolio and the depressed value of underlying 
security, primarily the result of the lingering negative influences of the 2008 global economic and financial crisis.  
Having experienced its first financial loss in 20 years (at the last fiscal year end) and with indications that fiscal 
year 2014 would have a similar result, the Bank, just prior to the actual fiscal year end, determined that it would 
be best to re-evaluate the loan portfolio and underlying security and make substantial provisions up-front. This 
position was taken by many of the largest banks in the world and certainly within the region.  

Consequently, the Bank re-examined its loan loss provisioning policies and decided, in the interest of prudence, to 
take a more conservative approach.  The loan loss provisioning exercise became an objective financial calculation, 
one that was recognized mostly at the financial year end with a smaller adjustment in the first quarter of the 
new fiscal period.  The Bank acknowledged the negative impact this would have on its capital and regulatory 
risk-weighted capital positions.  Although the resulting loss still placed the Bank well above international risk-
weighted capital standards, it fell below the elevated standards established by The Central Bank of The Bahamas.  
Concurrently, therefore, the Bank engaged The Central Bank and its Major Shareholder, the Government of The 
Bahamas, to identify and implement a solution to correct this deficiency.

The Bank presented multiple solutions before one was agreed upon.  Due to the complexity of the solution, however, 
and the need to obtain approvals from local and international entities, the solution could not be fully implemented 
within the timeframe of the fiscal period. As a result, the solution had to be included as a “Subsequent Event” in 
relation to a 31st October, 2014 closing.

The “Subsequent Event” solution essentially saw the Bank’s Major Shareholder, exchange $100 million of the Bank’s  
non-performing (and non “PEP”) commercial loan book  for a like amount of bonds issued by a special purpose 
vehicle (Bahamas Resolve Limited), an entity wholly-owned and controlled by The Bahamas Government, supported 
by a Letter of Comfort from The Bahamas Government.  As a result of this transaction, the Bank was able to recover 
loan loss provisions previously taken out on the transferred loans, as well as unearned interest income.  Collectively, 
these amounts settled in the Capital account and allowed the Bank to satisfy The Central Bank’s key risk-weighted 
capital adequacy ratio.

It is important to note that similar transactions were not uncommon around the world in the aftermath of the financial 
crisis.  While the United States and European transactions are well known, there have been similar transactions 
within the Caribbean region and Bermuda as well.  Moreover, the much touted Canadian banking sector was 
perhaps the first major country to take proactive measures after the financial crisis when its Government used well 
over $100 billion to essentially buy the residential mortgage portfolios from its major banks.  Today, very few 
doubt the wisdom of these transactions, although at the time they also attracted significant negative publicity as 
well.
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Although the Bank still has serious work to do, I can cautiously say that I can now see the light at the end of the 
tunnel. This outstanding work involves a number of initiatives that will run concurrently.  Some of these entail the 
following:

•	 Shift away from commercial lending to retail and consumer banking;
•	 Continued and expanded emphasis on electronic banking;
•	 Assumption of more business from The Bahamas Government;
•	 Calibrating costs with the new business model;
•	 Improve information management reporting;
•	 Assessing the appropriateness of human resource capital given the new business model; and
•	 Stepping up remediation of our impaired loan book with special emphasis on adopting and sustaining 
	 more aggressive collection and enforcement measures against delinquent debtors and the security we hold.

I turn now to address what appears to be a misconception in some quarters as to the role of the Managing Director 
with regard to credit risk management and credit adjudication, by which I mean the process of deciding who gets 
loans.  It will be noted from the Organizational Charts contained in this Annual Report (and indeed others circulated 
in the past) that the Managing Director does not have direct involvement in any aspect of general credit risk 
governance or adjudication.  These functions and the associated responsibilities repose in an independent credit 
risk division of the Bank that reports directly to the Credit Risk Board Committee or Credit Adjudication Board 
Committee. In contrast, the Managing Director’s specific credit adjudication function was gradually curtailed at 
the operating level in keeping with regulatory guidelines introduced in 2009. However, the Bank is revisiting this 
structure with a view to making appropriate changes that will better ensure positive results in the immediate future.

I also need to clear up another misconception, one that has given rise to a great deal of misinformed commentary 
in some sections of the media. In this regard, I wish to state emphatically that it is not, and never has been, the 
Bank’s practice to grant commercial loans to persons who at the time they apply for credit facilities, are Members 
of Parliament. If a customer subsequently enters political life, the Bank has no control over such an event. However, 
there are few – extremely few - instances where retail loans were granted to sitting Members of Parliament in 
accordance with standard, objectively applied credit adjudication criteria.

Secondly, any connection between the politics of a customer and the granting of credit facilities to him or her is 
purely coincidental.  The record is clear on this point.  Loans – and these are mainly commercial loans in question 
here – would have been made on the basis of normal credit adjudication criteria objectively applied.  Such loans 
would not have been made because of, or based on, the politics of the persons involved.

Thirdly and finally, the overall size of such loans has been greatly exaggerated in some sections of the media.  The 
totality of such loans was never more than 5% of the Bank’s total outstanding loan book. 

By way of postscript on this subject, I also take this opportunity to reiterate that none of the loans transferred by 
the Bank to Bahamas Resolve Limited fell into this category. 

Returning now to the main theme of these remarks, although we have had a challenging journey over the last 18 
months, I have never doubted the viability and long-term sustainability of the Bank.  A major basis for this optimism 
has been the unwavering support of the Bank’s Major Shareholder and the commitment of our stakeholders, including 
our loyal and faithful employees, our Chairman and Board of Directors, and the vast majority of our 40,000 
customers who have continued to believe in us and have stayed the course. We are confident that our customer and 
deposit base will continue to grow and expand.  Indeed we have welcomed over 2,500 new customers in recent 
months, a fact that has given us added cause for optimism that we will return to profitability in the not too distant 
future.
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Finally, on the subject of succession planning and management re-structuring, including changes at the senior and 
executive management levels of the Bank, I’m pleased to report that these are vitally important matters and 
presently the subject of advanced study by the Bank.  An appropriate announcement to shareholders and the 
general public will be made in due course. 

I end these remarks by thanking the Chairman and Board of Directors, our loyal and hardworking staff, our 
Majority Shareholder and all other shareholders, and all our customers throughout the Commonwealth of The 
Bahamas for their loyalty and support   of the Bank during this challenging period, and for their faith in the Bank’s 
future; a future that now looms bright. 
 

Paul J. I. McWeeney
Managing Director
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BOARD OF DIRECTORS
As at June 30, 2014

Dr. Richard C. Demeritte, Chairman 
Certified public accountant, former auditor general of the Ministry of Finance, author, corporate and civic director 
and the consummate diplomat and statesman, Dr. Richard C Demeritte has served as High Commissioner to the 
United Kingdom and as The Bahamas’ first Ambassador Extraordinary and Plenipotentiary to the Kingdom of 
Belgium, the Federal Republic of Germany; the Federal Republic of France; and the European Economic Community. 
Throughout his career, his knowledge has been sought by a wide array of private and public boards, including 
the Council of the Association of International Accountants where he served as the first non-British President and 
Chairman and has remained a member of Council for nearly three decades. 

Following his retirement from the public service in 1996, he established his accounting firm MGI Richard C. Demeritte 
& Co.-Chartered Accountants & Management Consultants and continued to serve on numerous charitable and non-
profit organization boards. He is also a Fellow of the Royal Society of Arts (London), and a Certified General 
Accountants Association (Canada) and the Association of International Accountants (London), Dr. Demeritte is a 
Certified Fraud Examiner.

He was awarded a Ph.D. in Public Sector Accounting in 2003. 

Don Shannon Davis
A Certified Public Accountant with a 25-year career in banking, finance and private enterprise, Mr. Davis has 
served as CEO of JP Morgan Trust Company (Bahamas) Ltd., as a Director in the company, as senior accountant 
with the Bahamas office of a major international accounting firm and with a boutique accounting firm in his earlier 
career. In addition to audit, development, risk management and financial oversight, his vast leadership experience 
includes the Deputy Chairmanship of the Bahamas Electricity Corporation (2005-2007) following three years as 
a Director. He holds a B.S. in Accounting from the University of North Carolina. Since 2008, Mr. Davis has been 
President and CEO of Quality of Home Centre and C. to C. Company Limited. 

Donna Maria Harding-Lee
A senior attorney, Mrs. Harding-Lee was called to the Bahamas Bar in 1982 after articling with the firm Cash, 
Fountain & Co., where she began her practice and remained for 14 years until founding her own law offices, 
Harding-Lee & Co. in 1996. Mrs. Harding-Lee is a former  Chairman of the Government School Board. She has 
been a director of an insurance/financial institution, served as a member of the Industrial Relations Board of 
The Bahamas, and has held various positions within the Bahamas Bar Association, including membership on the 
Disciplinary Tribunal. 

Eric Gibson Jr.
With a diverse background blending top level Information Technology, accounting, management skills and successful 
entrepreneurship, Mr. Gibson was Director and Head of Operations & Information Technology at Ansbacher 
(Bahamas) Limited where he worked in several capacities for 15 years starting in 1994. Prior to joining Ansbacher, 
Mr. Gibson was a systems analyst and programmer for a major insurer and an analyst programmer for one 
of the country’s largest wholesale/retail companies, writing its accounts payable system and authoring its retail 
accounting and inventory programming. He was a computer programmer for BITCO from 1984-1988. Mr. Gibson 
holds a Bachelor’s degree in Professional Management with a specialty in Accounting from Nova University and 
several certifications, including Project Management. In 2009, he opened his own business, Bahama Grill Café. 
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Errol John McKinney 
Labour advocate, corporate director and consultant, Errol John McKinney is president of EM & Associates founded 
in 2006 to provide management, labour and human resources consulting services. Prior to establishing his own 
firm, Mr. McKinney served as Office Manager and Labour Advocate with Obie Ferguson & Co. law offices. 
His diverse background includes the food and hospitality industries and few contracts with major hotels in The 
Bahamas have been negotiated without Mr. McKinney’s involvement. He has also served as director of the Bahamas 
Telecommunications Company (2002-2007), and from 1970 to 1982 on the Nassau Paradise Island Promotion 
Board, Bahamas Hotel Association, Bahamas Reservations Service and as a trustee and director of the Bahamas 
Employee Association. Having achieved certifications and completed academic work at Cornell and the University 
of the West Indies, he is currently pursuing his LLB in law at the University of Wolverhampton.     

Bishop Roston Livingston Davis 
Community counselor, NGO director and prominent theologian, Bishop Roston Davis has touched thousands of lives 
in The Bahamas in his 40-year service as a civic and religious leader. He began his career in the civil service as a 
teacher, followed by a posting in the Customs Department. He became a drug counselor and turned his attention 
to organised religion as he furthered his academic training. With a Master of Arts from Oxford, England, a second 
Master’s degree in counseling from the University of Miami, and two honorary doctorates, Bishop Davis was elected 
and served as President of the Bahamas Christian Council after serving in many posts on the Council. He has served 
in the highest capacities in the Golden Gates World Outreach Ministries and as Assemblies of God National 
Sunday School Superintendent. His lay duties include serving on the board of the Bahamas Mortgage Corporation 
and Great Commission Ministries among other organisations. 

Alex Solomon Reckley
Currently the owner and operator of Principal Investment Group, Alex Solomon Reckley, J.P., comes to the Bank 
of The Bahamas Board with more than 30 solid years of banking experience under his belt. During a long and 
productive career at Barclays Bank PLC, Mr. Reckley worked his way up the ranks to hold strategic positions in that 
organization where he was responsible for key functions of the bank’s operations.
 
Mr. Reckley received his high school diplomas from St Augustine’s College in 1967. He holds an Associate of The 
Bahamas Institute of Bankers from The College of The Bahamas and the Certificate of Fellow from the Bahamas 
Institute of Financial Services (2007). He has also attended training programmes in The Bahamas, London, Barbados 
and Jamaica while employed with Barclays Bank PLC.

John Fitzgerald Wilson
A partner at the law firm McKinney Bancroft & Hughes, John F. Wilson specializes in admiralty law and commercial 
litigation with concentration in trust, shipping and fraud recovery. His writings on The Bahamas ship registry, trustee 
power and matters related to tracing in banking have formed the basis of lectures and papers and he is a 
contributing author to two important works on law, including The International Real Estate Handbook. One of the 
few Bahamians to have sat and passed the Michaelmas Exams of the London Bar Exams, Mr. Wilson earned his LLB 
degree from the University of Buckingham with honours and was awarded the Dean’s Award for performance. He 
was admitted to the Bars of England and The Bahamas in 1994 and has served on the disciplinary committee of 
the Bahamas Institute of Chartered Accountants and as co-chair of the arbitration working group of the Bahamas 
Financial Services Board. 

Rawson McDonald 
One of the country’s most senior attorneys, Rawson McDonald has had an industrious career in law and finance 
following honours performances and top prizes throughout an academic career that culminated in a Master of 
Laws degree from the University of Buckingham, England. From 1959-1965, Mr. McDonald worked with the Navios 
Corporation, followed by seven years as vice president of trading for Deltec Banking Corporation. In 1973, he was
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appointed resident manager of Swiss Italian Banking Corporation, later moving to Syntex Bahamas Chemical 
Division before launching his law career with Higgs & Johnson, followed by four years with Lobosky & Lobosky and 
three with Gwendolyn House. In 2003, he founded Rawson McDonald & Co.. Mr. McDonald has served on several 
boards including The Bahamas Hotel Corporation and Bahamas Telecommunications Corporation. 
 
Roger L. Minnis 
A senior attorney, Mr. Minnis began his career in banking as a management trainee and loan officer with the 
Canadian Imperial Bank of Commerce before turning his attention to law and articling with the law firm that 
produced two prime ministers, Christie, Ingraham and Co. for five years beginning in 1985. He was called to the 
Bahamas Bar in late 1990 and by the following year opened his own practice. Born in Nassau, Mr. Minnis attended 
St. Augustine’s College, followed by St. John’s College and Meisterschaft College in Toronto. He graduated from 
York University with a Bachelor of Arts in Economics and graduated with a Bachelor of Law degree (LLB Honours) 
from the University of Buckingham in 1985.

James B. Moultrie, Ph.D.
The Reverend Dr. James Moultrie has led a distinguished and varied career in the fields of education, public service, 
politics, international affairs and religion.  Dr. Moultrie, a native of Eleuthera, is the former Member of Parliament 
for the Rock Sound Constituency (1980-1992) and the former Ambassador Extraordinary and Plenipotentiary, 
Bahamas Mission to the United Nations, N.Y (1988-1993). He has served as Director of Youth in the Ministry of 
Education and Deputy Permanent Secretary and Parliamentary Secretary in the Ministries of Foreign Affairs and 
Education.  From 1998-2009 Dr. Moultrie taught in the School of Education at The College of The Bahamas. He also 
served as Deputy Director of Anglican Schools in The Bahamas and is the former Rector of St. Matthew’s Anglican 
Church and Church of The Holy Spirit. Over the years Dr. Moultrie has provided advice and oversight to various 
boards and agencies. He is a former Chairman of the Racing Commission (1980-82) and Air Transport Licensing 
Authority (1982-84), Member of The Public Service Commission (2004-2007), former Deputy Chairman of the 
Board of Directors of BEC (2002-2007) and current Chairman of the National Insurance Board. Dr. Moultrie holds 
advanced degrees in Education and Theology.
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BANK OF THE BAHAMAS LIMITED BOARD COMMITTEES
as at June 2014

STANDING COMMITTEES DIRECTORS

Credit Risk Board Committee Roger Minnis (Chairman, Credit) *
Rawson McDonald
Alexander Reckley **

Finance & Capital Board 
Development Committee

Rawson McDonald (Chairman, Finance & Cap.) ***
Eric Gibson, Jr.
Don Davis ****

Human Resources 
Board Committee

Donna Harding-Lee (Chairperson, HR)
Bishop Roston Davis
Errol McKinney

Information & Technology 
Board Committee

Eric Gibson, Jr. (Chairman, IT)
John Wilson
Father James Moultrie

Audit, Controls & Procedures 
Board Committee

Don Davis (Chairman, Audit)
Donna Harding-Lee
Father James Moultrie

Enterprise Risk 
Board Committee

John Wilson a(Chairman, Risk)
Donna Harding-Lee aa
Roger Minnis
Alexander Reckley
Eric Gibson, Jr.
Don Davis

General Banking Operations 
Board Committee

Alexander Reckley (Chairman, Ops.)
Eric Gibson, Jr.
Errol McKinney
Bishop Roston Davis

 

* Removed as Chairman of Credit Risk Committee June 2014
** Appointed as Chairman of Credit Risk Committee June 2014

*** Removed as Chairman of Finance Committee June 2014
**** Appointed as Chairman of Finance Board Committee June 2014

a Ceased to be a Director as at April 2014

aa Appointed as Chairperson of Enterprise Risk Board Committee as at April 2014
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Executive MANAGEMENT Committee
As at June 30, 2014

 

Mr. Paul J. I. McWeeney Managing Director
Mr. Wayde Christie Chief Operating Officer
Mrs. Renee Davis Deputy Managing Director
Mr. Hubert Edwards Deputy Managing Director
Ms. Leashawn McPhee Chief Financial Officer
Ms. Vanessa Taylor Chief Internal Auditor
Mrs. Philice Albury Senior Manager, Enterprise Risk
Mrs. Raquel Wilson General Counsel
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MANAGEMENT DISCUSSION AND ANALYSIS OF FINANCIAL 
CONDITION AND RESULTS OF OPERATIONS FOR 

FINANCIAL YEAR END JUNE 30, 2014.

Overview

The Bank’s overall performance for the year ended June 30, 2014 was significantly impacted by the continued 
uncertainty of the current economic environment. Preliminary indications for the Bahamian economy indicated a 
mildly positive growth, supported by modest gains in tourism output and stable contributions from foreign investment-
led project activity. Although there is gradual improvement within these sectors, the Bahamian economy continues 
to be adversely impacted by the unevenness in the global economy, mainly driven by softness in the key United 
States’ market and a weak recovery in the Euro area, despite a positive trajectory growth in the Asian economies. 
In addition, the latest statistics reports the unemployment level within the country steadying to an estimated 14.30 
percent. As a consequence, the conditions of the economy remain weak and loan delinquencies continue to be 
elevated thereby forcing classifications to non-performing status.

During the fiscal year ended June 30, 2014, the Bank, adopted a position taken recently by other banks locally 
and abroad, and adjusted its expectations on the extent and timing of recovery to the Bahamian economy. The 
effect of the recessionary period which has subsisted since 2008 is expected to continue at least for the medium 
term. Consequently, methodologies employed in the recognition of loan loss provisions were revised significantly 
upward. 

Within the context of the foregoing, the Bank meticulously examined its existing non-performing loan portfolio, 
took a conservative approach towards loans that appeared vulnerable, closely assessed the medium term value of 
underlying collateral and made the determination to set aside loan loss provisions to cover these risks.  This resulted 
in provisions for loan loss expenses of approximately $69.7 million being recognized. This had an adverse impact 
on the Bank’s overall financial results for the year. With the impact of the increased provisioning, the Bank realized 
a net loss of $66.3 million compared to a net loss of $4.4 million for the prior year. One would note that without 
this special loan loss provision exercise, the Bank would have made a profit of almost $3.5 million.  Profitability for 
the Bank is largely dependent on the performance of the loan portfolio. The overall results is indicative of ongoing 
challenges with systematically high loan delinquencies which reduces the level of income  recognized coupled 
with  significantly reduced collateral values, characteristic of the current economic environment, which influences 
increased levels of provisioning. 

Industry credit quality indicators deteriorated as non-accrual loans across the industry increased, led by the 
mortgage loans component with like increases in the consumer and commercial categories. The Bank experienced 
a comparable rise in its non-accrual commercial and mortgage loans segments, more importantly on commercial 
loans. Additionally, significant levels of foreclosed properties system-wide have negatively affected underlying 
property values. As a result, the Bank increased its loan loss provisions, which is consistent with industry measures. 
The level of loan loss provisions remain the major determinant in the Bank’s overall profitability and on account of 
the record provision losses, the Bank’s overall net loss position ended at $66.3 million, therefore, decreasing total 
assets to $771.1 million and equity to $69.7 million.  The bank however, was able to pay the residual balance of 
$5.0 million in other borrowed funds and dividends to its preference shareholders amounting to $2.4 million during 
the period. 
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As a result of constrained growth within the current environment, challenges were observed in several key areas. 
Total revenue for the period ended at $56.6 million compared to prior year of $72.6 million, a decrease of $15.9 
million or 21.97 percent. Total operating income ended at $37.6 million compared to prior year of $50.0 million. 
Of the $12.4 million negative variance, net interest revenue contributed $12.1 million as a result of lower interest 
income and lower interest expense. The reduction in interest income is directly attributed to the challenges of 
increased non-performing loans plaguing the industry and an overall decline in the loan portfolio, while the lower 
interest expense is due to reduced yields on our existing deposit obligations and early payout of other borrowed 
funds of $24 million.    Despite increases in license fees, the Bank contained the growth in operating expenses 
to 5.1% over prior year. Except for the noted increase in loan loss provisions and a reduction in interest income, 
all other lines within the statement of comprehensive income remain consistent with the prior year.  Broadly, the 
conditions of the economy remain weak and loan delinquencies remained elevated and as a consequence the level 
of provisions booked was necessary thereby creating the overall loss.

Although the Bank’s overall performance was significantly impacted by the current economic environment, the 
Bank’s balance sheet remains strong with total assets of $771.1 million as of June 30, 2014, primarily driven by 
the composite of loans and advances net, which stood at $660.6 million at year end. The total risk adjusted capital 
ratio ended at 11.13% compared to Central Bank’s required guidelines of 17%. The Bank’s capital adequacy 
ratios as at June 2014  although within Basel 111 guidelines were below Central Bank’s minimum requirements 
primarily due to the significant net loss recorded by the Bank and the consequential deficit position in retained 
earnings as at year end. This temporary non-compliance was quickly addressed through a subsequent event 
transaction with a Special Purpose Vehicle that is owned and controlled by the Government as disclosed in Note 33 
of the Bank’s financial statements as at June 30, 2014.
 
Despite the challenges faced during this fiscal year, we continue to present ourselves as a Bank focused on sustainable 
growth and a positive outlook for the medium and long term. Innovative banking options for our customers remain 
a strategic focus for the Bank. The most important resources and relationships available to the Bank are driven 
by its customers, employees, communities and its shareholders. We will continue striving to be the best and most 
respected financial enterprise within The Bahamas, while working together to consistently provide exceptional 
customer experience and superior financial solutions.   
 
Interest and Similar Income

Interest income decreased by 24.18 percent ending at $49.8 million as at June 2014 versus $65.7 million in the 
prior year. The reduction in interest income is primarily driven by the decline in the net loan portfolio by $73.9 million 
or 10.07 percent, increase in non-accrual loans and a decrease in investment securities by $25.7 million or 42.26 
percent. The performance of the loan portfolio and interest income were negatively impacted by the significant 
increase in non-performing loans of $97.1 million or 67.72 percent as at June 30, 2014 ending at $254.4 million 
compared to $157.3 million in the prior year. The average loan yield for the Bank was 8.82 percent versus 10.67 
percent in the prior year. The decrease in the investment securities is attributed to the sale of Bahamas Government 
Registered Stocks in order to assist with the liquidity needs of the Bank. The Bank, like the sector, continues to be 
plagued by increased non-performing loans within its credit portfolio. 

Interest and Similar Expense

Interest and similar expense trended lower, showing a decrease of approximately 17.05 percent or $3.8 million 
over the previous year.  The reduction in interest expense is reflective of the decline in the overall deposit base 
by approximately $44.0 million or 6.09 percent, as well as early payout of other borrowed funds which resulted 
in savings of approximately $1.4 million in interest expense over prior year.  Despite the challenges faced with 
deposit retention, the Bank continues to seek the best combination of funds to further grow and diversify its deposit 
base.
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Net Interest Income

Net interest income represents the amount by which income on interest earning assets exceeds interest expense 
incurred on interest bearing deposits and other liabilities.  Net interest income decreased by $12.1 million or 27.79 
percent during the year as a result of a decrease in interest income and a decrease in interest expense.

Non-Interest Income

Non-interest income consists of all income not classified as interest income such as bank fees and commission 
charges, credit card transactions and service charges. The Bank’s non-interest income fell by $0.2 million or 3.45 
percent as at June 30, 2014 ending at $6.2 million compared to $6.4 million in the prior year. Marginal increases 
in fee and commission income and credit card income were offset by decreases in foreign exchange fees and other 
income. The Bank will place more emphasis on key revenue streams from non-interest income with a view to further 
strengthen non-interest revenue generating activities.

Credit Loss Expense

The Bank’s overall profitability is dependent on the level of loan loss provisions recognized and the year end 
results highlight the continued effects of non-performing loans within the Bank’s lending portfolio. Credit metrics 
deteriorated as credit loss expense increased during the year ending at $69.7 million, $47.9 million or 219.60 
percent higher than the prior year. The considerable overall provisions are directly correlated to the challenges 
of increased delinquencies and reduced values on collateral holdings experienced within the present economic 
environment. The banking sector as a whole has been negatively impacted by the down-turn in economic conditions 
both domestically and internationally, therefore resulting in higher non-performing loans. Total credit loss expense 
as a percentage of the net loan portfolio was 10.56 percent compared to 2.97 percent in the prior year. Credit 
loss provisions combined with credit related reserves in equity as a percentage of the net loan portfolio is 15.15 
percent compared to 4.73 percent in the prior year. 

The Bank is mindful of the need to be diligent with respect to new credit, and monitoring and assessing credit 
provisions within the existing portfolio. The need for new loan loss provisions based on the perceived and realizable 
quality of the underlying loan portfolio, and the related inherent risks led to a credit quality of 38.52 percent 
at June 2014 compared to 21.42 percent in prior year and 16.40 percent across the industry. At year end, 
non-current loans totaled $254.4 million compared to $157.3 million in the prior year.  The Bank significantly 
revised its expectations on the extent and timing of an anticipated economic recovery and subsequently revised 
the methodologies used for the recognition of loan loss provisions. Despite the mechanisms instituted by the Credit 
Risk department along with Collections, the Bank has challenges with the overall performance of the portfolio 
as increased delinquencies and diminished collateral values have resulted in significant provisions for consumer, 
commercial and mortgage loans.

Operating Expenses

Operating expenses grew by 5.14 percent year over year, ending at $34.2 million versus $32.5 million in the prior 
year. Increased licenses and other professional fees, staff costs, information technology and depreciation expenses 
are the major contributors to the increase noted. The increase in licenses and professional fees results primarily from 
additional business license fees levied on the Bank during the period; while, the increase in staff costs highlights 
the Bank’s commitment to invest in and develop its human capital. Information technology expenses increased as 
a result of streamlining our operational flows for efficiency gains and increasing the Bank’s product offerings, and 
depreciation expense grew due to capitalization of several projects to aid in the streamlining exercise. In general, 
the cost of business operations has increased due to the nature of the wider economy. As a result, the efficiency 



Bank of The Bahamas Limited  |  Annual Report 2014    |    Page 19

ratio was 60.40 percent for the current year versus prior year of 44.83 percent.  The number of employees totaled 
363 permanent and 23 temporary staff at the end of June 2014 compared to 358 and 23 respectively in the 
prior year. While license fees and staff costs remain the predominant factors for operating expenses, management 
continues to seek further ways to manage it costs and pursue opportunities to increase efficiency.

Statement of Financial Position

The Bank’s risk management structure promotes sound business decisions. Investment securities consist primarily of 
government bonds and strategic reviews of the loan portfolio are performed to minimize our exposure to those 
balances where collectability may be uncertain. We continue to focus our efforts toward prudent financial and 
capital management to ensure that the Bank’s statement of financial position remains strong.

Total Assets

Total assets stood at $771.1 million, a decrease of $118.9 million or 13.36 percent compared to prior year assets 
of $890.0 million. The decrease is primarily driven by the reduction in the loans base, which account for 85.67 
percent of the total assets. The loan and advances to customers, net fell by $73.9 million or 10.07 percent, ending 
at $660.6 million versus $734.5 million in the prior year.  The decline in loans and advances is principally due to 
provisions for commercial and mortgage loans. Provision for loan losses moved from $30.7 million to $96.1 million, 
an increase of $65.3 million or 212.51 percent. Investment securities fell by $25.7 million or 42.27 percent on the 
liquidation of Bahamas Government Registered Stock to assist with the Bank’s liquidity needs. Also contributing to 
the decrease in the Bank’s assets was a reduction of $22.0 million or 46.17 percent in Cash and account with The 
Central Bank due to the facilitation of normal business activity. 

Total Liabilities

Total liabilities stood at $701.3 million, a decrease of $46.5 million or 6.22 percent from prior year. The decrease 
in liabilities is predominantly driven by the movement in deposits from customers and banks, which account for 
96.85 percent of the total liabilities.  Total deposits fell by $44.0 million or 6.09 percent, ending at $679.2 million 
compared to $723.2 million in the prior year. The decrease in the Bank’s deposit base was primarily within the 
higher yielding deposit products, with term deposits accounting for $50.7 million of the overall decline. Meanwhile, 
the Bank continued its initiative to reduce inorganic liabilities by redeeming the residual balance of $5.0 million in 
other borrowed funds. Despite the challenges faced with deposit retention, the Bank continues its initiatives to grow 
its deposit base in order to maintain the level of liquidity required to support regulatory and internal requirements 

Total Shareholders’ Equity

Total shareholder’s equity stood at $69.7 million at June 2014 compared to $142.2 million as at June 30, 2013, 
a decrease of approximately $72.4 million or 50.95 percent. The decrease in total equity is principally due to the 
reduction in retained earnings of $68.7 million or 240.83 percent as a result of the current year’s loss. In spite of 
this, the Bank has made payments of $2.4 million in preference shares dividends during the period. Share capital 
also decreased by $3.4 million or 6.07 percent mainly due to the partial redemption of preference shares. Market 
price for the Bank’s common shares stood at $5.22 as at June 2014. Common Equity Tier 1 leverage remained 
strong at 103.26 percent, while total Tier 1 leverage decreased to 45.29 percent from 70.71 percent in the prior 
year. The Bank’s total capital ratio ended at 8.40 percent at June 30, 2014 compared to 15.67 percent in prior 
year. The Risk Adjusted Capital Ratio stood at 11.13 percent at June 30, 2014 compared to 22.44 percent at June 
30, 2013, which is below The Central Bank’s minimum requirement of 17.00 percent due to the significant net losses 
recorded by the Bank and the consequential deficit position as at year end. This temporary non-compliance for 
the key ratios was subsequently addressed through a subsequent event transaction with a Special Purpose Vehicle 
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that is owned and controlled by the Government as disclosed in Note 33 of the consolidated financial statements.

Subsequent Event 

During the latter part of the fiscal year, the Bank, as other banks have done, sought traditional ways of selling or 
securitizing a portion of its non-performing loans as there is sufficient interest in such transactions internationally.  
However, after considering the pros and cons of selling same on the international market, it was determined that 
in the best interest of the country on the whole, it was best to develop a solution for the local market.  Within this 
context, the Bank, whose Majority Shareholder is The Government of The Commonwealth of The Bahamas, created 
a solution with an entity of common ownership. The transaction involved the out-right sale of $100 million of its 
non-performing  commercial loans so as to enable better management and salvaged values outside of the highly 
regulated banking sector.  This transaction resulted in the Bank recovering the loan loss provisions previously taken 
against this block of assets along with all accrued interest.  Therefore, a total amount of $55 million was gained 
and recognized in Special Retained Earnings by the Bank.  The Special Retained Earnings qualifies as Tier 1 capital 
and enabled the restoration of the Bank’s Total Equity back in line with historical standards and compliance with 
key regulatory mandates.

In conclusion, the team at Bank of The Bahamas remains committed to consistently providing exceptional customer 
service and superior financial solutions. Our Bank was founded and remains committed to a tradition of financial 
integrity, quality and excellence. Through product innovation, diversification and enhanced customer service, 
coupled with continual human capital development and new technology, the Bank is dedicated to achieving further 
operating efficiencies and increased value for each of our stakeholders. The key objective remains stability through 
prudent asset growth, sound liquidity management while maintaining healthy reserves and capital levels.

The Management’s discussion and analysis of the Bank’s financial condition and results of operations is provided 
to enable the reader to assess the financial condition, material changes in the Bank’s financial condition and result 
of operations including liquidity and capital resources for the fiscal year ended June 30, 2014. For a complete 
understanding of trends, events uncertainties and the effects of critical accounting estimates on the results of 
operations and financial conditions, this Management Discussion and Analysis should be read carefully together 
with the Bank’s Consolidated Financial Statements and related notes.
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FINANCIAL HIGHLIGHTS

2014 2013 2012 2011 2010 2009

Interest Income $      49.82 $      65.70 $      62.03 $      63.25 $      55.99 $      51.05

Net Interest Income $      31.49 $      43.61 $      37.52 $      36.04 $      31.41 $      27.70

Non Interest Income $        6.80 $        6.86 $        6.47 $        6.62 $        7.05 $        8.01

Operating Expenses $      34.20 $      32.53 $      29.72 $      28.11 $      26.40 $      26.60

Net Loan Loss Provisions $      69.72 $      21.82 $      10.22 $        9.13 $        3.66 $        2.60

Net (Loss)/Income $    (66.28) $      (4.37) $        3.68 $        4.51 $        7.66 $        5.80

(Loss)/Earnings per Share 
(EPS)

$      (3.21) $      (0.43) $        0.08 $        0.20 $        0.32 $        0.28

Total Assets $    771.07 $    890.04 $    861.26 $    823.36 $    778.37 $    758.30

Loans and Advances to 
Customers, net

$   660.55 $    734.48 $    687.62 $    668.71 $    629.21 $    555.61

Total Liabilities $   701.33 $    747.87 $    744.14 $    706.77 $    661.94 $    644.35

Shareholders Equity $     69.74 $    142.17 $    117.12 $    116.59 $    116.43 $    113.95

Risk Adjusted Capital Ratio        11.13         22.44         20.67         23.05         24.07         27.70

Efficiency Ratio        60.40         44.83         43.39         41.61         68.64         74.49

$ amounts are stated in Millions. The EPS in $, Capital and Efficiency Ratios are %.
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JUNE 30, 2014 FINANCIAL STATEMENTS
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BAHAMAS RESOLVE LIMITED
TRANSACTION
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Over the last few years, Bank of The Bahamas has had ongoing challenges with systematically high loan delinquencies 
within its commercial portfolio and reduced values on collateral holdings characteristic of the current economic 
environment. As a consequence, the Bank recognized significant loan loss provisions on its portfolio of commercial 
loans and this adversely impacted the overall performance and profitability of the Bank and the book value of 
the Bank’s shares. 

In an effort to refocus energies, increase efforts on the management of the Bank’s existing portfolio of loans and 
channel resources to establishing a new business model, a decision was made to identify and sell a selection of 
chronically non-performing loans.  Historically, commercial banks have not done well with the long term management 
of chronically delinquent commercial loans with diminishing collateral values in a highly regulated and challenged 
economic environment, hence the Bank’s decision to sell and curtail future commercial lending business. Commercial 
Loans totaling $100 million and their underlying collateral were sold to a non-regulated Special Purpose Vehicle 
(SPV) called Bahamas Resolve Limited that is wholly owned by the Government of The Commonwealth of The 
Bahamas. In exchange for the assets sold, Bahamas Resolve Limited provided the Bank with a Government 
supported Note (comprised of multiple series and tranches of promissory notes) valued at $100 million with semi-
annual interest payments of Nassau Prime less 50 basis points. The sale of the aforementioned assets fully transfers 
all the risks and rewards associated with the portfolio to Bahamas Resolve Limited. These include the contractual 
right to receive cash flows from the assets transferred, and all of the market and default risks associated with the 
transferred portfolio. Further, any obligation to manage the remediation or collection on the assets disposed is fully 
the responsibility of the Government through Bahamas Resolve Limited.

This transaction resulted in the Bank recovering loan loss provisions and accrued interest previously recognized 
against this block of assets. A total amount of $55 million was gained and recognized in Special Retained Earnings 
by the Bank.  The Special Retained Earnings qualifies as Tier 1 capital and enabled the restoration of the Bank’s 
Total Equity back in line with historical standards.  The Bank’s total risk weighted capital ratio prior and subsequent 
to this transaction is in excess of the international standard established by the Bank of International Settlements 
Basel 111 Capital Accord; and subsequent to this transaction, the Bank was able to restore other key non-compliant 
regulatory capital ratios and exceed the 17% mandate set by The Central Bank of The Bahamas for the total risk 
weighted capital ratio.
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Bank of The Bahamas Limited
Consolidated Statement of Financial Position - BEFORE LOAN SALE
June 30, 2014
(Expressed in Bahamian dollars)

ASSETS Jun-14. Jun-13.
  Cash and account with The Central Bank 25,712,146. 47,762,093.
  Due from banks 26,628,530. 25,573,666.
  Financial assets - Securities 35,094,083. 60,780,439.
  Loans and advances to customers, net 660,550,561. 734,477,472.
  Other assets 4,954,376. 3,761,824.
  Investment property 3,882,873. 3,882,873.
  Intangible assets, net 2,474,056. 3,120,016.
  Property and equipment 11,772,812. 10,683,370.

TOTAL 771,069,437. 890,041,753.

LIABILITIES
  Deposits from customers and banks 679,231,606. 723,241,226.
  Other borrowed funds -. 5,000,000.
  Cheques and other items in transit 4,488,129. 3,572,472.
  Other liabilities 10,762,561. 8,516,306.
  Deferred loan fees 6,849,971. 7,543,798.

  Total liabilities 701,332,266. 747,873,802.

EQUITY
  Share capital 52,638,935. 56,038,935
  Share premium  54,004,621. 54,004,621
  Treasury shares (1,318,224) (930,809)
  General reserve 4,000,000. 4,000,000.
  Valuation reserve 612,395. 508,851.
  Retained earnings (40,200,556) 28,546,353.

  Total equity 69,737,171. 142,167,951.
TOTAL 771,069,437. 890,041,753.

Regulatory Capital Ratios June 30, 2014 June 30, 2013

CET1 Ratio must be at least 8.5% 5.20% 16.03%
Total Tier 1 Capital must be at least 11.70% to Total Risk Weighted Assets 5.04% 15.87%
Total Capital must be at least 17% to Total Risk Weighted Assets 11.13% 22.44%
CET1 must be at least 75% of Total Tier 1 Capital 103.26% 101.05%
Total Tier 1 Capital must be a minimum  of 75% of Total Capital 45.29% 70.71%
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Bank of The Bahamas Limited
Unaudited Consolidated Statement of Financial Position - AFTER LOAN SALE
October 31, 2014
(Expressed in Bahamian dollars)

ASSETS
Unaudited

Oct-14 Jun-14
  Cash and account with The Central Bank 93,239,194. 25,712,146.
  Due from banks 41,628,892. 26,628,530.
  Financial assets - Securities 32,438,461. 35,094,083.
  SPV Note 100,000,000. -.
  Loans and advances to customers, net 608,360,147. 660,550,561.
  Other assets 7,580,574. 4,954,376.
  Investment property 3,882,873. 3,882,873.
  Intangible assets, net 2,286,158. 2,474,056.
  Property and equipment 11,323,043. 11,772,812.

TOTAL 900,739,342. 771,069,437.

LIABILITIES
  Deposits from customers and banks 753,464,461. 679,231,606.
  Cheques and other items in transit 5,233,327. 4,488,129.
  Other liabilities 17,551,877. 10,762,561.
  Deferred loan fees 6,526,505. 6,849,971.

  Total liabilities 782,776,170. 701,332,266.

EQUITY
  Share capital 52,638,935. 52,638,935.
  Share premium 54,004,621. 54,004,621.
  Treasury shares (1,318,224) (1,318,224)
  General reserve 4,000,000. 4,000,000.
  Valuation reserve 726,772. 612,395.
  Special retained earnings 54,622,532. -.
  Retained earnings (46,711,464) (40,200,556)

  Total equity 117,963,172. 69,737,171.
TOTAL 900,739,342. 771,069,437.

Regulatory Capital Ratios 
Unaudited

October 31, 2014 June 30, 2014

CET1 Ratio must be at least 8.5% 14.35% 5.20%
Total Tier 1 Capital must be at least 11.70% to Total Risk Weighted Assets 14.16% 5.04%
Total Capital must be at least 17% to Total Risk Weighted Assets 21.40% 11.13%
CET1 must be at least 75% of Total Tier 1 Capital 101.33% 103.26%
Total Tier 1 Capital must be a minimum  of 75% of Total Capital 66.15% 45.29%
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